Wind Monitoring RFP Template

One of the first steps in determining the feasibility of generating commercial scale wind energy is determining if sufficient wind resources exist at the proposed locations.  Many resources are available to assist tribal staff in assessing feasibility of renewable energy opportunities.  A great place to start is at the Department of Energy’s Tribal Energy web site:  http://www.eere.energy.gov/tribalenergy/ .  

This template is a guide to developing a request for proposals (RFP) as a way to seek assistance from  firms that provide wind monitoring equipment and services. 
Tribe or sponsoring organization_____________ 
REQUEST FOR PROPOSALS

Wind Assessment for Commercial Scale Power Production

Location___________
Date________
SECTION 1  GENERAL INFORMATION

1.1
PURPOSE
The _____________ Tribe is interested in pursuing the development of commercial scale wind power production on Tribal lands.  The potential for favorable wind resources appears likely, however a formal monitoring effort is needed to verify the resource.

The purpose of this request for proposals (RFP) is to provide interested consultant firms with sufficient information concerning the services required by the Tribe for the wind assessment phase of this project: the supply and installation of equipment for conducting the assessment on (or near) lands on the ____________ Reservation.  The purpose of the assessment is to determine and document whether adequate wind resources exist on the reservation for commercial scale wind power production

1.2
RIGHT OF REJECTION
The ___________ Tribe reserves the right to reject any or all proposals received as a result of this request.  The _____________ Tribe will not pay for any information contained in any proposals submitted. The ____________ Tribe is not liable for costs incurred by firms prior to issuance of a contract.  The Tribe also may negotiate separately with any source in any manner necessary to serve its best interest.  

1.3
HOW TO SUBMIT PROPOSALS
In order for proposals to be evaluated by the Tribal Wind Energy Planning Committee (Wind Committee), ten (10) copies of the proposals and ten (10) copies of any supportive materials must be submitted for review.  Also, please send one electronic copy of your proposal. Proposals must be delivered no later than _______Time/Date_____.  Please deliver copies so as to insure prompt delivery to:  _______________, Project Manager,  at Street Address_____________________________or by postal mail to the ___________mailing address. Electronic copies can be emailed to _________email address_________.   Please contact ____________, Project Manger at __________phone # for further information.   Once submitted, the proposals and any supplementary documents become the property of the _________________Tribe.

1.4
ACCEPTANCE OF PROPOSAL CONTENT
If a contract is awarded as a result of a response to this request, the __________________Tribe will select the successful firm as quickly as possible after the final date for receipt of the proposals.  However, final award is contingent upon successful contract negotiation.  We will notify all bidders once a final selection is made.

It is likely that the content of the proposal of the successful bidder will be used in a legal contract of agreement.  Bidders should be aware that methods and procedures proposed are likely to become contractual obligations.

1.5
INQUIRIES
If the consultant has any questions in regard to this RFP, contact the Project Manager at ____________________phone # or email__________.
1.6
CONTRACT AMOUNT
The consultant shall prepare a cost estimate based upon the services requested in this RFP.  The estimate shall be bid at a firm, fixed price for the entire project, as well as broken down for each item outlined in section 2.1: A, & B, & C. The Tribe may need to modify the number of monitoring sites to accommodate the budget. 

1.7
PROJECT BACKGROUND
(Example:  The Tribe was awarded a grant under the BIA Mineral Assessment Program to conduct a 12-month monitoring project to determine the potential wind resources on reservation lands.  A Tribal Wind Energy Committee has been studying the issue of wind development and will guide the project.  A project manager from the tribe will oversee the project and tribal staff will collect and conduct initial analysis of the data.  The Wind Committee has identified likely locations for up to 5 meteorological stations, but will seek advice and assistance from the winning contractor. ) 

  1.8
PROJECT LOCATION
See the attached map for potential sites for the monitoring towers. The project sites are located on the ___________ Reservation, in _________County, in the state of ________. The reservation consists of approximately __________ acres and varies from (elevation example: lake level -600 feet above sea level to a ridge, 1,280 above sea level.   We believe our location ___________________ holds great promise for wind development, however there is a lack of data to affirm this. ___________Municipality, the community center of the reservation, is located ______________________________.
1.9
Tribal  CODE, Chapter xxx Tribal Hiring Preference
Consistent with the _________ Tribal Code, Chapter xxx, if the Contractor must hire additional workers besides those currently employed to complete the services, the Contractor agrees to hire at least one _________Tribal member to assist with the construction/installation services or to demonstrate why a tribal member has not been hired. Contractor shall contact the _________ Human Resources Office to determine whether qualified Tribal members are available for hire.

 SECTION 2  SCOPE OF WORK
2.1
GENERAL REQUIREMENTS

Item A:


· Assistance with site selection for towers.  

· Contractor will utilize the services of a professional meteorologist for site selection.

· Includes a minimum of one site visit, one meeting with the Tribal Wind Committee, and analysis of topographic and other site data.   

· Contractor will recommend site locations for five towers, and will rank order the five locations. 

Item B: 

· Siting and installation of three 50-meter towers including all setup hardware

· Three meteorological stations including 9 anemometers, 9 wind vanes and 3 thermometers

· One anemometer at the 50-meter level on each tower shall be calibrated.

· Three data loggers with three extra memory storage devices

· Software to transfer data from storage devices to computer

· All wiring and necessary grounding hardware
· The equipment must be able to function during our ________special weather conditions such as frigid winters and should be tamper and vandalism resistant and lockable.   

· The contractor will train Tribal employees in data retrieval, and tower and equipment inspection.

Item C:  (additional tower if financially feasible)
· Siting and installation of one additional  50-meter tower including all setup hardware

· One met station including 3 anemometers, 3 wind vanes and 1 thermometer

· One data logger with one extra memory storage device

· All wiring and necessary grounding hardware

Item D:  Repairs of any equipment malfunctions.  

· Provide information on any warranties. 

· Include a rate schedule and estimate of travel expenses should repairs be needed on any of the equipment.  

· Include an estimate of the decommissioning costs per tower once the project is complete. 

2.2
SPECIFIC REQUIREMENTS

Project will include professional selection of the sites, installation of all the necessary equipment, verification of proper functioning, and training of tribal staff in data retrieval and equipment inspection.   

2.6
TASK TIMETABLE 
Our goal is to present a contract to the Tribal Council for approval at their regular meeting in _________month.  Include an estimate of a project schedule assuming a start date of ____________date.
2.7
PROJECT CONTRACT
The _________ Tribe will consider contractual language submitted by the selected firm, but will require its sovereign immunity and dispute resolution clauses.  Please contact the Tribe’s legal department for more information. ________Phone #  

2.8
PROPRIETARY RIGHTS:

All data gathered through the project will be the sole property of the ______________ Tribe.

SECTION 3  PROPOSAL CONTENT
3.1
FORM
Proposals and supporting materials shall be submitted in ten (10) copies suitable for evaluation. One electronic copy should also be submitted.  Legibility, clarity and completeness are essential.  Proposals should provide assurance that the firm has the professional capability to satisfactorily complete all tasks as described in this RFP.  

3.2
PERSONNEL AND EXPERIENCE
Describe the project contribution of each key person and approximate amount of time to be devoted to the project.  Include a resume for each of the key personnel detailing their special qualifications applicable to the project.  Describe the firm's qualifications in relationship to the required services.  Summarize past projects of a similar nature that the consultant's firm has completed and provide the name of the contact person, location (city) and phone number.  If subcontractors are to be used, describe the methods that will be used to assure their cooperation and performance.  Include additional costs for any required consultants’ services.

3.3
COORDINATION
Describe the process for maintaining a close working relationship between the consultant and the __________ Tribe Project Manager.  Considerable merit will be placed on a relationship in which _________ Tribal Staff is frequently and completely briefed on all work in process.

3.4
TASK TIMETABLE AND COST ESTIMATES
The proposal shall contain a list of the tasks required to complete the project with a completion target date for each task, assuming a ______________ start date.  

The consultant shall estimate the costs per each item A, B & C and also provide a total firm price for all the work outlined in the RFP.  Please specify makes and models of equipment to be supplied. 

Also include a rate schedule and expense estimate for any repair work or consultation needed after systems are up and running.    

From your experience, if there are essential tasks needed to successfully complete this project that we have not included or itemized in this RFP please explain those tasks, and provide an estimate for the required work including materials and labor.  List these items separately of the main bid. 

SECTION 4  CRITERIA FOR EVALUATION OF PROPOSAL
The Tribal Wind Committee and the _________________ Tribal Project Manager will evaluate the proposals based on, but not limited to, the following criteria:

4.1
UNDERSTANDING OF THE SCOPE OF WORK TO BE PERFORMED
A.
Demonstrated understanding of the project objectives.

B.
Consultant's approach to accomplishing the scope of work.

C.
Timetable and costs for completing the project.

4.2
CONSULTANT'S METHODS AND PROCEDURES TO BE USED
A.
Consultant's general approach to evaluating the issues.

B.
Complete description of the procedures and methods to be utilized.

4.3
MANAGEMENT, PERSONNEL AND EXPERIENCE
A.
Qualifications of each participant and overall "skill-mix" for the firm.

B.
Experience and performance on projects of a similar nature.

C.
Information obtained by contacting references listed by the consultant.

4.5
COST ESTIMATES
A.
Are professionals and nonprofessionals used for the appropriate tasks in the proposal?

B.
What quality of product will be delivered for the consultant' fee?

C.
Quality of materials and equipment specified. 

D.
Are the cost estimates reasonable for the work product proposed?
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